Funeral Services Technology Assessment & Transition Guidance

Client Context

You are currently using Synfony (funeral management software), along with Visa
Spend Clarity for expenses, Square for payment collection, and Sage Accounting
Premium for bookkeeping. While each tool serves a specific function, this fragmented
setup comes with risks and limitations that could impact your ability to scale and adapt

efficiently.

1. Key Risks of Current Setup

Category

Risk

Fragmentation

Multiple systems increase the risk of errors, duplicates, and
data silos.

Manual Processes

Data must often be re-entered between systems, increasing
workload and risk of human error.

Custom Code
Dependency

Synfony may involve significant custom development, which
limits agility and raises future maintenance costs.

Lack of Visibility

No unified reporting — decision-making is delayed or based on
incomplete information.

Limited Integration

Each new feature or tool requires development or workaround
integration.

Scalability
Constraints

Adding new locations, services, or staff becomes increasingly
complex and expensive.
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Transition Benefits with Odoo or Zoho

e All-in-One Platform: Manage funerals, client records, inventory, invoicing, staff,
and accounting from a single system.

e No Heavy Custom Coding: Use prebuilt apps with low-code customizations
(Zoho Creator, Odoo Studio).

o Better Reporting: Real-time visibility on sales, service volume, staff scheduling,
and financials.

e Cloud-Based and Mobile-Ready: Your team can work from anywhere, securely.

e Scale Easily: Add new users, processes, and integrations with minimal
configuration.

How to Transition with Minimal Cost and Disruption

1. Keep Existing Tools Active
o Our solution can be implemented alongside your current stack. No need to
shut anything down during transition.
2. Start Small — Pilot Phase
o Focus on a single function (e.g., invoicing or scheduling) to test usability
and benefits before expanding.
3. Use Preconfigured Templates
o We offer funeral-industry-ready modules to reduce setup time and cost.
4. Migrate in Stages
o Migrate client data, then financials, then operations — each phase
supported by training and QA.
5. No-Lock Contracts & Flexible Pricing
o Choose between Odoo or Zoho based on budget and feature fit. We offer
monthly billing and support packages.

Next Steps (Optional)

e Book ademo or sandbox session using your own scenarios

o Start afree guided pilot focused on a single process

 Review the comparison table of your current stack vs. integrated platforms
We’re here to support your business, not disrupt it.

Our aim is to make your operations smoother, smarter, and ready for the future —
without forcing change before you're ready.
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